Minutes
Joint Municipal Action Committee 
Friday, February 12, 2021
8:00 a.m. – 9:30 a.m.
Remote meeting via Zoom 

CALL TO ORDER

                         Chair Elizabeth Bonbright called the meeting to order at 8:01 a.m.
ROLL CALL - JMAC COMMITTEE

Elizabeth Bonbright, Chair, Tacoma Public Schools
Kristina Walker, Vice-Chair, City of Tacoma 

Andrea Smith, Metro Parks Tacoma
Jessie Baines, Metro Parks Tacoma
Keith Blocker, City of Tacoma
Marty Campbell, Pierce County
Deanna Keller, Port of Tacoma
Korey Strozier, Tacoma Public Schools 

GUESTS IN ATTENDANCE

Tim Reid, Board Member, Metro Parks Tacoma 

Eric Johnson, Executive Director, Port of Tacoma


Evette Mason, Government Affairs Manager, Port of Tacoma


Peter Mayer, Deputy Executive Director, Metro Parks Tacoma


Carla Santorno, Superintendent, Tacoma Public Schools


Elizabeth Pauli, City Manager, City of Tacoma


Jeff Robinson, Director, Community and Economic Development, City of Tacoma


Chrisy Vindivich, Office Manager, Community & Economic Development, City of Tacoma


Nick Bayard, Office of Equity and Human Rights, City of Tacoma


Bucoda Warren, Office of Equity and Human Rights, City of Tacoma


Ryan Wheaton, Executive Director, Planning and Community Development, Pierce Transit
Alexandra Mather, Government and Community Relations, Pierce Transit 


Sally Perkins, Practical Solutions

APPROVAL OF AGENDA

It was moved and seconded that the agenda be approved; passed unanimously.
APPROVAL OF MINUTES

It was moved and seconded that the minutes of January 15th, 2021 be approved; passed unanimously.
AGENDA ITEMS
Introductions of JMAC members and guests.  
1) Collaborative Project Update – Peter Mayer, Metro Parks

Peter Mayer with Metro Parks Tacoma updated the attendees on the collaborative project.  Please see attached presentation.
The intent and purpose of the project was shared work and shared interest around aligning policy, legislative action, community initiatives, and recognizing the opportunity to align and better synergize ourselves. 

The significant social and racial tensions and unrest locally/regionally/nationally have highlighted an opportunity to rethink how we work together as a group of local governments serving greater Tacoma.  JMAC leadership pursued some outside expertise to help facilitate discussions about how we leverage this unfortunate disruption on so many fronts to the betterment of community.  Through an RFP, we've acquired a consultant to assist us through a process to develop a common set of terms and language as well as a process about how we can work more effectively together.

The consultant selected is Rainforest Strategies out of Colorado.  Joe Sterling is the Owner/General Manager. He identified two phases for this project essentially occurring between January and July 2021. 

A quick progress update-  Metroparks Tacoma is in process of entering into an Interlocal Agreement with the Port of Tacoma to help facilitate their reimbursement process for partial funding of this proposal.  We have also convened as a project team to prepare a kickoff meeting to begin gathering some materials together around our project Charter and critical path.

Elizabeth Pauli – I have a question about the different phases.  With the public health and safety project coming before the mapping, I'm curious to understand the breadth of what it means to have “community health and safety” since it captures so many different initiatives.  How do we start without sort of initiative orientation?  

Elizabeth Bonbright- The phases will overlap.  It's about working together with the charter team to put together a community health and safety team, and the initial conversation will prepare for and set up a library of what's happening in the community.  The phases are not independently functioning.  It's getting the right people at the table that are engaged, and then the asset mapping of an ecosystem assessment, a process that this consultant has developed.

Kristina Walker- There isn't an organization around this table that hasn't recognized in the last year that community health and safety is a priority, so all of our organizations are already starting to do that work.  We want to dive in as quickly as possible.  We already know that's a real priority for each of our organizations. 

We will now play a video message from the consultant, Joe Sterling as he wasn't able to join us today.  In the video, Joe provided some brief instructions on an activity that is part of chartering the JMAC 2.0.  The individual Vision exercise that we've created for you is one that puts you out into the future of 2025.  Then we ask the questions- what would a highly successful JMAC look like in that future, and how did we get there?  The exercise should take you about 25 or 30 minutes to respond to all of the questions.  We're providing you with a link so you'll be able to do this online.  I will collate them so that we highlight duplications, but don't burden ourselves with repeating the same language over and over again.  Even if there are differences of opinion about any particular aspect, they will be represented in the materials that comes back to you in at our Workshop on March 12th.  

Kristina Walker-  I am really excited about this work.  I think just to clarify that the two-hour meeting on March 12th would really be around the visioning work and it’s more of a workshop style event version a regular JMAC business meeting.  It should be well worth your time to dig in for two hours to really kick this thing off and get us pointed in the right direction.  All CEOs/Leadership are also encouraged to attend as we value your insight as well.
Elizabeth Bonbright- Expect an email from me shortly with these online questions and next steps.  

2) CEO Presentations- 
Elizabeth Pauli/City of Tacoma-  Please see attached slides.  In terms of a reorganized JMAC, I started with consideration of what truly are the benefits.  What's the power of collaboration?  I narrowed that down to legislative advocacy, attracting investment, advancing capital projects, and community education and advocacy.  On my slides, there are a number of community safety transformation efforts that we already have in play at the City, and many of which have engagement and collaboration opportunities with this group.  I would ask that JMAC analyze what role this group could play in any of those efforts.  We continue to have our community police advisory committee that has a large engagement component of policy review.  We will be looking at an expanded role for that advisory committee. We have an initiative which is working on Community Trust to address issues with marginalized parts of our public.  We've also partnered with a national network for safe communities to work on a community-wide engagement efforts of collecting examples of harm from our systems, and we hope to acknowledge them and work to repair.  Additionally, our Police Department is coming out with the full report out in March, and there's things that will be learning.  We have an alternative response study on what services right now the Tacoma Police Department is fulfilling by default, but that might be better filled by other service providers.  We also have a Workforce Equity study.  And again, it's focused on the City of Tacoma organization, but I think they'll be broad learnings that we're going to be very willing to share with this group.  

Eric Johnson/Port of Tacoma-   The Port is in a strategic planning process right now.  We're in month 11 of what was planned to be a 12-month process.  Our strategic plan will be congruent with some of the goals of JMAC.  We heard from the community when we did our recent surveys.  We had over 4,000 people come to our open house, and over almost 500 people took our survey.  Areas of alignment with JMAC include economic vitality, and environmental stewardship.  We have a strong environmental stewardship program including partnerships with the Puyallup Tribe.  Community connections is probably the one that you all will interact with most.  I could imagine the commission may put in a bigger priority on partnerships with the educational institutions in Pierce County for Workforce Development processes.  That will be critically important as we come out of this pandemic.  We're going to continue to have partnerships on transportation infrastructure as well. 
Carla Santorno/Tacoma Public Schools-  Please see attached slides.  We have some of the same challenges that each one of the your agencies has talked about.  One of the things is really trying to eliminate racism in our school system and also in the environment for our students.  Tacoma Public Schools put a major effort on three modules to make sure that every one of our employees had some in-depth training on real specific cultural responsiveness.  We've had a system where every employee could come in and get training as they needed.  The whole idea of community Safety and Security is something we're all invested in.  How do we work together to make sure that we have the kind of systems in our neighborhoods, in our institutions, in our parks and in our city that makes sure that our families and students are safe and secure.  We have been working specifically with the City Manager, our Police Department, and our Board to try to look at a different way we can structure and operate so that we can make sure that our students are safe.  We all know that housing is an issue. We've got a portfolio of Housing options that affect our citizens, families and Tacoma Public School students.  I think this project is so valuable, and we really need to come up with even more investment partnerships for other opportunities.  We are currently working on great partnerships with Metro Parks, like future joint facilities programming.  Homeless students appreciate being able to come to the STAR Center and have an opportunity to get their homework done, to listen to their virtual teacher, and have a secure place with internet to learn.  We also have a successful partnership with the Tacoma Housing Authority.  Together with the City of Tacoma, we have been working on economic development goals.  These partnerships show the potential of when we come together.  We can work together to come up with this shared, re-imagined vision of Safety and Security in our community that helps every citizen, every day.  
Marty Campbell/Pierce County-  The County Council recently had their Retreat.  We are working on homelessness and affordable housing, and how we can expand more affordable housing.   We are working on a Justice Reform Taskforce and continuing that along with implementing recommendations that align with economic recovery to make sure our small businesses stay open and get people back to work to reduce unemployment.  The other key focus that we've been working on this year has been vaccine distribution with our Emergency Services Department. 
Shon Sylvia/Metro Parks Tacoma-   Please see attached slides.  I'm pretty excited we're talking about how policy leadership comes together.  There are two or three issues, opportunities and concerns that we’re trying to figure out.  People are experiencing homelessness.  How are we dealing with the unsheltered populations to really understand the road to affordable housing?  

We already talked about systemic racism, and how are we keeping diversity, equity and inclusion front and center by making sure that it is a part of how we're doing culture shifts within our agencies.  We're also focusing on access to programs, as well as geographically connecting the community together to schools, parks and overall public spaces.  We have a great opportunity as we do our planning together that we could really start looking at this from a systems perspective and being able to connect the community.  The collaboration and leveraging of public assets is also going to continue.  An example is the partnerships, and in particular with school districts through Interlocal Agreements for shared use of gyms, etc.   We laugh about this, but until you’ve built a school within a zoo within a park, that's on City owned land, you'll start to understand the value of true collaboration.  Again, I support working together so that we're not duplicating efforts and we're continuing to move forward on behalf of community.   We are also planning on aligning the core services and shared services between Metro Parks and the City.  We're doing the same thing with Pierce County with the Comprehensive Park Planning.  I think that there's an incredible opportunity to go to that next level.  There's a lot of barriers, but if we plan together, there's the capability that we really can do a better job of providing to the community.

Ryan Wheaton/Pierce Transit-   Pierce Transit has a board retreat coming up in the next month, but something that JMAC can help us figure out is how we can interlace our services with what's important for the community.  Alex Mather assists with pushing out our agency information to our partners on how Transit goes about helping schools, parks, housing and jobs.  JMAC can also help us figure out some of the tools that are being used in the community that we can implement at Pierce Transit.  One important item we started working on last year was a more proactive approach to equity and transit planning.  It's something that in transit we do reactively whenever we have to look at things through Title VI analysis, but the City's Equity Index tool has helped us get off the ground this year with a pretty exciting project as we look at our Equity planning framework when evaluating our own infrastructure for location of bus stops, for example.  One of the things that we're excited about is planning what our future bus rapid transit system looks like in the future for an extended network of high capacity transit within Pierce County.  We are at the State legislature looking for some support for our second project that's going to run through a few municipalities along Bridgeport and 19th Streets, and we're looking forward to bringing information to this group in the near future.  There is also potential that we go out for a ballot measure in 2021.  We're going to present some information to the Board to see what their level of interest is and what information they would need to support this opportunity.  More information to come after we have our March 18th board retreat.

DISCUSSION OF MUTUAL INTERESTS AND CONCERNS/FOR THE GOOD OF THE ORDER 
Elizabeth Bonbright-  As you know in the past when we brought on Pierce Transit representation to JMAC, we also talked about bringing on the Pierce County Health Department (Dr. Chen).  Does anyone have any comments or concerns with this? 

Marty Campbell-  I think it makes sense, but we should check on their capacity to participate as they are also the people leading the effort on the county’s COVID response, and we certainly don't want to distract from that.  So let's have a conversation about their capacity, and who they might have available.  Marty will reach out to them on this issue.

Deputy Mayor Blocker-  I am also worried about the capacity and availability of Pierce County Health Department officials due to the current pandemic.
Kristina Walker-  I think it is important to mention too that we've been actively working on re-engaging with the Puyallup Tribe for attendance at the JMAC meetings, and they have expressed interest in re-engaging with us.  We're working on that right now, and would love to have them at the table.
Elizabeth Bonbright-  Lastly, I encourage you to read and share with your staff the packet detailing our collaboration project on how to create a more resilient and anti-racist community.  By sharing, we can ensure folks are thinking creatively about how we can make this project as successful and effective as possible.  And then a reminder that on March 12th, we are meeting for two hours in a vision workshop with our Consultant, Joe Sterling.  I will email the link to the online portal for you to fill out the vision questionnaire.  If you have any questions, feel free to reach out to me, Council Member Walker or Pete Mayer at Metro Parks Tacoma, and we will absolutely be happy to chat with you about it.  
FUTURE AGENDA ITEMS – March 12, 2021
· JMAC Structuring & Visioning Process with Consultants, Rainforest Strategies
· Integrating our JMAC vision into the Structuring Process
· Summary Conversation & Next Steps
SETTING OF FUTURE MEETING AGENDAS 

· April 9, 2021 Regular Meeting

· May 14, 2021 Quarterly Meeting 
· June 11, 2021 Regular Meeting

NEXT MEETING 
The next meeting will be held on Friday, March 12, 2021 at 8:00 a.m. via remote call in on ZOOM.

ADJOURNMENT
The meeting was adjourned at 9:28 a.m.[image: image1.png]
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